national panhellenic conference

NPC Extension Process
College/University Administration Steps

Step One: Discussion

The decision to move forward with extension is a positive step toward enhancing student
life. It is appropriate for college or university administrators to contact the NPC office and
inquire about establishing sororities on a campus where one or no NPC member
organizations are present and no College Panhellenic Council exists. Sometimes the inquiry
comes from an alumna of the institution or a faculty member who encourages the
investigation of establishing inter/national sororities on campus. Sometimes
college/university officials are approached by individuals who desire to start their own
inter/national organization. Either situation warrants official permission for the establishment
of sororities from the “proper authority.”

College/University as “Proper Authority”

NPC Unanimous Agreement V. Agreement on Extension, states that the “proper authority” is
either the College Panhellenic Council or the administration where no College Panhellenic
Association exists. An administration willing to recognize inter/national women’s sororities
and grant permission for the establishment of sororities on campus should do so in an
official manner. A letter from a senior ranking campus official (vice president of student
affairs or dean of students) must be sent to the NPC Panhellenic Extension Committee
chairman to verify that permission has been granted.

The National Panhellenic Conference believes that it is unethical for an NPC organization to
establish a chapter where the school administration has specifically stated that it
disapproves of the establishment of sororities on that campus. On campuses where the
college or university administration does not recognize sororities and where no College
Panhellenic exists, the NPC Panhellenic Extension Committee constitutes the “proper
authority,” according to UA V. Agreement on Extension.

Evaluation
In the exploratory phase of extension, it is hecessary to evaluate the needs of the students
and the campus community. Questions for consideration:

e Does the institution meet the criteria as a senior college or university? (The institution
must be authorized to grant bachelor degrees and must be accredited by the
appropriate regional association of colleges and secondary schools, according to
NPC Unanimous Agreements.)



e /s there a significant pool of women from which to draw prospects for sorority
membership? (Review enrollment numbers to determine the potential attraction of
your campus to NPC organizations. The number of potential new members is
important to NPC organizations involved in the extension process. Women eligible to
pledge an NPC organization chapter must be regularly matriculated students,

according to the institution’s definition of matriculation. Providing enrollment numbers

willbeftelpfulto NPC memberorganizations asthey make theirdecisions gbout
extension.)

o Willthe compuscommunity supportthe estoblishmentofon inter/notionol
sorority?(Supportcomesinthe form ofadvisingl/guidance from professional
staff, assistance ingccessing scholastic records, provision ofm eeting
space,etc.)

o o wthhecoIegeorunivesirymarketthesoromymembership
opporfunify Po prospective students?

(3 amopuses include sororities in studentorganization listings and fairs so

lhememberscanplomole themselves. O ptions forsorority membership are

often included in university d

prom otionslmaterials distributed by the undergraduate admissions office.

o How does the estoblishmentofaoninter/nationelsorority fit

lf rhecoliege/universitysrraregicplan?

(M ycolleges and universities add inter/nationalsororities to meetthe

needsoflheﬂfemaleundeigradualesludents.Thecommitmentoflhe

collegefuniversity to supportsororities forthe long term s criticalas the
interfnationalorganization's financialinvestmentwhen establishing @

sorority chapterand building membershipthereafterissubstantial, NP C

organizationsthatmake the investmentwantto ensure the success ofthe

chapter, Future growth pertaining to movre chapters, housing options, etc.,
may bepartofthemasterplan,)

:
pscriptions, studentorientation programs,snd

These arejustsome ofthe questions to addressindiscussions abouvtwhetherto
extend ornotextend atthis time. The collegeluniversity may wish to form an
Exploratory Committee to furthervresesrch the possibility, [tis helpfulto interview
faculty,students and alummnae inthe campusconmunity to garnersuppouforthe
cause. . Thestage mustbe setforextension to occurwithina supportive
environment. Aoy measures taken in facilitating discussions aboulexten on will
pave the wayforgood relations between sorority womenand the campus
commounity in general

Step Two:Verification

ThecoHegeOIun‘\velilyadmimtlahonselvesasthe properauthority" in granting
permission forthe establishmentofthe inter/nation \sowuywheenoCoHeq
Panhellenic As ocmnonestts NPCorganizaHonsmaynote sta b lish chaptlers on
camopuses withoutpermission from the "properauthority ; therefor oHicia\
focunme taHonfrom the o\\egewunive[silymu tbeplocwedbeme he
exfension process can proceed,

NPC extension protocolcalls foran officialletter printed on institutional
letterhead from the highest-levelstudentaffairs professional, such as the vice
presidentofstudentaffairs ordean of students, This lettershould address the
college ablishmentofinter/national

funiversity's willingness to supportthe e
Women'ssororities oncamopus.Thelettermay besentbymailoremailed (PDF
format)tothe NPC Extension Committee chairman.0nce the letteris sentto the



NPC Extension Committee and receiptofthe documentis verified, the
gdministration may contact NPC memberorganizations. tisrecommended thata
camopus coordinatorbe noted in the officialletter. The NPC Extension Conmn mittee
Wil assist this individual with the extensmn process as itcontinues throvgh the
potification and invitation phas

Samople Letter Granting Permission for Extension

Degr NPC Extension Committee,

This let serves as officialaotification to you thatname of institution]has granted
approva\toaHowaN t|on gl Panhellenic Conference (NPC)sorority to establish a
chapielono amopus. This approvalwas granted today ata meeting ofthe [nane
o finstitutio ]p[e siden and Risihercabinet, Furthermore, itis ourintentto establish
g College Panhellenic tsuchatimeasasecondNPCmembe{wganizationis
imstalled onourcomopus pursvanttothe College Panhellenic Association Agreement
(NPC Unanimous Agreement V1)

fyou require, lwould be pleased to provide you with furtherclarification of this
gpproval.The comopus coordinatorforthe extension process willbe ouvr [title,name
ofindividual]

Theycan be reached at{phonenumberforbyengilatjensiladdress]. Thankyou,

Sincerely,

[name]
[title of senior studentaffairs officer]

Step Three: Notification

Once official documentation has been received by the NPC Extension
Committee, the collegefuniversity administration may contactNPC menmber
organizations. The collegeluniversityadm inistrationmay contactNPC
organizations previously chartered on the campus or NPC organizations with
letters of intereston file.Some campuses targetcertain NPC organizations based
onalummnae facultyorstudentinterest. Allofthe NPC organizations have
Websites thatcan be accessed forspecificinformation,

Nootification could occurin the following manner-eitherthrovgh directcontactor
the NPC Extension §ulletin

Packets of Inform ation

Packets ofinformation may be sentto the NPC organizations by the

collegeluniversity campus coordinator. Aninformation sheetdescribing the local

sorority ordinterestgroup should be included in the mailing,ifapplicadle.

O therwise,itis beneficialforthe college/universitytoenclose policies regarding

studentgroups, statisticalinformation on envollmentnumbers (femalestudent

population,specifically)and the anticipated timeline leading vp to the new chapter
ablishment (See Samople Tim eline].

NPC Extension Bulletin
The NPC Extension Committee provides promotion of extension opportunities
85 8 service to colleges and universities. The promotion comesinthe form ofan


https://www.npcwomen.org/wp-content/uploads/sites/2037/2020/07/Extension-Sample-Timeline.pdf

extension bulletin distributed via emailon s regularbasis. Disseminated to all 26

NPC organizations, the bulletinincludes briefdescriptions ofcampus enrollment
and the campus setting. The following items are importantto include in the
bulletin:

O Campus statistics (pastfive years|

O

NOTE:

College

Association would actas the

|
ndergraduate enrollment

o Un
o Numberoffenale students
o Male-to-female [at|o
o Percentage ofs dentsres'\d'\ngoncampus
o Percent geof\ pte and out-of-state students
Campusloca nise g
Pronmin tacademmpfog n s
Fratern \ty nd sorority comomounity history (ifapplicable]
o Percentageofstudents in fratern|tyandsororitycommunity
o Numberof NPC organizations, NIC organization PHC organizations,
NA FO OIga izahon mult‘\cu\turalwgan\z t|on and\oca\soncampus
Ay gechaptersizes
fe rnewest hapter stablished;yesrlastohapterleftthe camopus

O

O

Rousing infor t|on(\ p||c Ie)

o Cuuenth Sing arrangenents {capacity and costs)

o Housing and property options forthe new organization

o Provision fortemporary housing

eting facilities

o MWeeting locations forcurrentorganizations

o Ahvailgdle meeting location fornew organization and ¢osts
pssociated [ifapplicatle]

Tim eline ( see Samople Timelne]

o Listdate ofnotification to organizations via letters and NPC
ctension bulletin
o edermine ifexploratory visits willbe allowed (optionsl]
o Llistdate of deadline forsubmitting materials
§

date ofnotification to organizations invited to camopus for
resentahons
istdates forpresentations
|stdateofnotificationtomganizationsondecisionregarding
pyitation to establish a new chapter,

o Listanticipated time forestablishmentofnew organization
Contactinform ation

o Listfraternitylsorority advisororextension coordingtor,address,

phone number,emailaddress
o Listcollegeluniversity andfor College Panhellenic website address

o

[
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Wohen atleasttwo chapters of NP C sororities have been fnsialled on campus, s

Panhellenic Association is formed. Thereafter,the College Panhellenic
"properavthority o extension moatiers



College/University Administration Process Checklist

0 Campusadministrationdesignates appropriate personnelto coordinate the
gxtension procedure,

0 Camopuscoordimator notifies the NPC Extension Comomittee chairnman ofthe
camopus interestin extension. Permission is granted throuwugh a letterfron
the seniorstudentaffairs administratoron the campus,

0 Ifthere isno focalsorority orinterestgroup involved inthe extension
process, the collegeluniversity administration decides whetherto prom ote
the opportunity to all NPC memberorganizations ortagrgetcertain NPC
organizations,

o hgain, itis common courtesyto consider NPC organizations that
previously had chapterson campus orgroups with letters of
intereston file I there dis a localsorority orinterestgroup involved
i this situation, the camopus coordinatorshould discuss with
officers of the focalsorority orinterestgroup aboutnotifying all
NPC organizations of the Tocalgroup's interestin affiliation or
targeting certain NPC sororities. The campus coordinatorwillfollow
the decision made asaresultofthe discussion . NOTE:Ifthe Tocal
sorority isinterested inone NPC organization,only the one sorority
Woillbe notified. W hen the focalsorority orinterestgroup applies to
the inter/nationalorganization fora charter,no othermenber
organization of NPC may communicate with thatgrouvp, either
Girectly orindirectly,according to NPC policies,

I Thecampuscoordinatorshould help the focalsorority orinterestgroup to
comoplete aninformation sheetto be distributed tothe NPC Extension
Committee and anyinterested NPC organizations. [fthere isno localsorority
orinterestgroup involved inthe extension process,the administration could
prepare aninformation sheetaboutthe institution and any marketing
materials to be distributed to the NPC Extension Committee and interested
NPC organizations. A samople LocalSorority orInterestGroup Inform ation
form can be found on the Extension Resource Library,

0 Based on the responses received from information packets the camopus
coordinatorin collaboration with the officers ofthe localsorority orinterest
group,ifapplicable, decide which NPC organizations to invite to camopus
forpresentations. [fthe administration is operating onitsown,thecampus
officials would decide which NPC organizations to invite forpresentations,

0 Presentations sre scheduled on an individuslbasic with the selected
ororities. Please see the resovrce, "Exdension BestPractiices" fordetails on

§

scheduling and hosting presentations. Presentations should be held on

separate days.

Thecamopuscoordinatorwillinform the inter/nationalextension officials for

each NPC memberorganization of the college/university decision. W here

applicable the localsorority submits its preference forthe sorority ofits

choice . Thecampus coordinatorwillmake allthe necessary notifications,

Thecampuscoordinatorwillcontactthe NPC Panhellenic Extension

Committee chafrman sboutthe selected NPC organization,

o dnformoation collected on NPC organizations in the finalists poolnay

be retained forfuture reference,

I Thecampuscoordinatormeets with representativesofthe selected NPC
organization to establish chapterestablishmentplans,



https://www.npcwomen.org/login/college-panhellenics/extension/
https://www.npcwomen.org/wp-content/uploads/sites/2037/2020/07/Extension-Best-Practices.pdf

