Meet Dani Weatherford

Chief executive officer

Education:  DePauw University, B.A.

Indiana University Mauer School of Law, J.D.
Affiliation: Delta Gamma
Email: dani@npcwomen.org

The CEO is responsible for the successful management of the National Panhellenic Conference (NPC)
to meet the mission and vision including goals and objectives set by the NPC Board of Directors. The
CEO is also responsible for the successful management of the NPC Foundation to meet the goals and
objectives of the NPC Foundation as set by its Board of Trustees.

Specifically, Dani is responsible for:

« Maintaining clear and open communication with the NPC chairman, NPC Board of Directors and
Council of Delegates, working with them to foster a culture of trust and collaboration.

« Ensuring the Board of Directors is proactively informed about the status and operations of the
corporation and on other important matters impacting the organization.

« Providing the necessary liaison and staff support to the Board of Directors, Council of Delegates,
NPC committees and volunteers to help them properly fulfill their functions.

« Overseeing the planning of Board of Directors meetings and collaborating with the chairman to
establish meeting agendas.

« Serving as secretary of the corporation and ex-officio member of the Board of Directors.

« Serving, in addition to the Board of Directors, as the representative of the Conference in external
advocacy activities.

« Serving, in addition to the chairman, as spokesperson for NPC.

« Ensuring open communication with the leadership of NPC member organizations, Panhellenic
leaders on college campuses, university officials and interfraternity leaders.

« Overseeing the planning, implementation and evaluation of College and Alumnae Panhellenic
support and member services programs.

« Maintaining effective relationships with external organizations, including fraternal groups and
universities.

- Developing and providing oversight of the annual budget as approved by the Board of Directors.

- Ensuring all funds, physical assets and other property are properly safeguarded.

« Executing contracts and commitments as authorized by policy or the Board of Directors.

« Ensuring the legal integrity of the Conference.

Top five strengths according to StrengthsFinder assessment:
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