
 
 
Setting Total for Spring 2022 
 
In light of both the COVID-19 pandemic and other events depressing registration and open house 
pools, the 26 member organizations of the National Panhellenic Conference have updated the 
Automatically Adjusting Total – Policy.  
 

Automatically Adjusting Total (2013, 2015, 2016, 2019, 2021) – POLICY  
A College Panhellenic should evaluate total every term. In the academic term that primary 
recruitment is held, total will be automatically adjusted no later than 72 hours following bid 
distribution.  
 
If a College Panhellenic has deferred recruitment, total will be automatically adjusted within 
one week (no more than 7 days) from the start of the first term of the academic year. 
 
If a College Panhellenic hosts a fall primary recruitment and resets total in the academic term(s) 
in which primary recruitment is not held, then total must be reset within one week (no more 
than 7 days) from the start of the academic term(s), and cannot be set to less than 95% of the 
total that resulted from the automatic adjustment in the most recent academic term in which 
primary recruitment was held.  

 
Spring 2022 Total: All spring 2022 primary recruiting (deferred recruitment) College 
Panhellenics may not set total to be less than spring 2020 total. All other College 
Panhellenics may not set total to be less than fall 2021 total. 
 
Proviso: The last paragraph of this policy goes into effect Jan. 1, 2022, and will expire at the end of the spring 
2022 academic term and the policy will revert to the original wording at that time. 
 

The focus of the 26 NPC member organizations is allowing as many women as possible to join our 
Panhellenic communities while we are still seeing impacts from both the COVID-19 pandemic and 
other events depressing registration and open house pools. 
 
Please note, this change in policy is a temporary solution while the delegates representing each of 
the 26 member organizations continue to discuss total policies with the hopes of providing a more 
long-term solution at the NPC Annual Membership Meeting on April 2. 
 
What does this mean? 

• Spring primary recruiting campuses: 
o Spring 2022 total “basement” or “floor” will be the spring 2020 total, unless  

post-primary recruitment numbers and/or the adoption of a new total setting method, 
yields a higher total. 

• Fall primary recruiting campuses:  
o Spring 2022 total “basement” or “floor" will remain the fall 2021 figure, unless the 

adoption of a new total setting method yields a higher total. 
 
What else should the Panhellenic know? 
Continuous open bidding (COB) should be permitted to begin on the first day of classes for eligible 
chapters of fall primary recruitment campuses as a “basement” or “floor” for total is already 
determined (which aligns with Unanimous Agreement VI. College Panhellenic Association 
Agreement). 
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